Facility Profiles

The campus and facility profiles are provided herein
and contain information about each campus along
with site-specific improvement needs that were
identified through the assessments. Tdmlities are
presented in the following order:

Carver Kindergarten
Bluebonnet Elementary

Clear Fork Elementary

Navarro Elementary

Plum Creek Elementary
Lockhart Junior High

ML Cisneros Freshnan Campus
Lockhart High School

Pride High School

Lockhart Discipline Management Center
Special Education Buildimy
Community Education Building

The profiles are intended to illustrate the general
history of each facility and general discussioof
deficiencies identified as part of our assessméhie
spread sheetdollowing each profile provide a
detailed summaryof improvements with budget
estimates and priorities as identifiedthe respective
campus staff. Improvements are placed into two
categories. The first category lists items that are
typically maintenance related improvements. The
second category inatles items that are considered
more of a capital improvement to the facility
Subsequent sections of this report provide detailed
information regarding facility utilization and
functional deficiencies Specific recommendations
are included in Section 7 this report.
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Carver was originally constructed in 1953.
Carver Kindergarten It received a classroom wing addition in
1986 and Kitchen/Cafeteria addition in
1999. Carver was converted to a RK
campus to address a growing student
population at those gie levels.

Now at almost 46,000sf, the facility has a
functional capacity of just over 500. At
last count, enroliment had reached almost
520 students. The facility is over its
capacity.

Most of the deficiencies noted are simply
related to the age difie facility. Genendy,
proposed improvements address upgrades

to finishes and equipment; however, there

are improvements that address code related
and accessibility requirements. The following five sheets detail the improvements proposed for Carver.
Improvements are divided into a Maintenance Plan and a Capital Improvement Plan. Priorities, as
determined by the campus staff are also noted.
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BluebonnetElementarySchoolis the newest
campus in Lockhart ISD. kvas constructed Bluebonnet Elementary
in 2005 and serves P grade. With
almost 69,000sf, the campus has a functiongl
capacity of just over 600 students
Enrollment is quickly approaching 600. As 4
result, BES is beginning to experience somg
capacity challenges.

Most of the improvements noted are related
to ongoing maintenance of the facility.
However, there is a proposal to make mode i.’—-——__—‘
improvements to create a controlled entry fo e

safety and security. The following two sheet i :

detail proposed Maintenance and Capitd
Improvements for Bluebonnet Elementary.
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Clear Fork Elementary

Enrollment at Clear Fork is just over 450

students and growing. The campus has 11
classrooms dedicated to some form of
resource or recovery program to keep
students on pace. As a result, even with
almost 60,000sf, the campus has a
functional capacity of just under 500

students.

Clear Fork serves®15" grade. Much like
the other elementary campuses, Clear Fork
is experiencing some capacity challenges.

The original campus was constructed in
1950. Due to the age of the facility, there
are a number of Maintenance related

improvements that were identified. However, a number of Capital Improvements were also identified to
improve the building envelope, agity and overall performance. These improvements are detailed in the

following four sheets.
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Navarro Elementary School was constructept
in 1972 and serves S5 grade I
comprised of almost 57,080 Student
enrollment is currently at 427 students
however, the functional capacity of the
campus is not quite 450 students. Eig
classrooms are dedicated to resource a
recovery instructional units.

N Navarro Elementary

Continued growth has resulted in capacity
chalenges at Navarro. Code relateq
upgrades along with safety, security an
accessibility are needed. The age of thg
facility also contributes to ongoingl
maintenance upgrades to finishes anp &6
equipment.

These improvements are detailed in the following tstesets. Staff priorities are also noted.
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Plum Creek Elementary
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Enrollment at Rim Creek is approximately
500 students and growing. With a
functional capacity of just over 505"
gradesthere is no room to grow.

Constructed in 1986 with just over

67,000sf, Plum Creek also has a large

number of classrooms (9) committed to

resource and recovery. This reduces the
fdesigned total capacityo
750 toa functional capacity gfist over 500

students.

The following four sheets detail a long list

of Maintenance related upgrades to the
campus along with several capital

improvements to improve functionality.
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Lockhart Junior High School

Lockharto6s 151, 175sf

School was cestructed in 2000. The
building is set up to efficiently
support &-8" grades.  With a
functional capacity of 1,700 students,
the campus has some room to grow.
Current enrollment is approximately
1,130 and growing.

The following three sheets detail a
modest  list of  Maintenance

Improvements related mainly to

finishes, equipment and site

improvements. Two substantial

capital  improvements  proposed
include a track and tennis courts.
Currently, students are bussed to the
High School for these facilities.
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M.L. Cisneros is the original Lockhart High School. Originally constructed in 1923, the facility now serves
9" grade. It has received a number of additions and upgrades over the years to bettits sardents,
including a Gym, Ag shop and Science Wing.

With just under 400 students and a functional capacity just under 500, the campus is fairly efficient.
However, there is aonsideration to move thé'@rade students to the high school if LKSekpanded and
upgraded. If this occurs, it creates an opportunity to repurpose this historical building. These options are
discussed Section 7 of the report.

There are a few Maintenance items noted on the following three sheets. Capital improvsmants
recommended include upgrades to the fire alarm system, accessibility improvements and a budget for
modifications if the facility is repurposed.




